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Overview:

• Hope

• Activity

• Objectives

• Keys to Learning

• Culture and Worldview

• Who Am I?

• Valuing Cultural Differences

• Cultural Competence

• Cultural Competence Continuum

• Strategies for Enhancing Cultural Competence

• Wrap up



Conversation Guidelines:

What do we need to establish to make this a safe space?

o Ability to pass or participate

o Respect of  differing opinions

o Meet people where they are

o Use of  “I” statements

o All questions are valid

o Confidentiality

o Risk taking encouraged

o Have FUN while learning

o What is missing? 



Honoring Diversity

“Stand if…”



Objectives:

✓ Understand how one’s worldview, biases, and assumptions impact relationships with others, 

including co-workers, students and community stakeholders

✓ Learn about the benefit of  demonstrating culturally competent attitudes and behaviors in an 

organizational setting

✓ Explore the Cultural Competence Continuum as a personal and organizational evaluation tool

✓ Discuss strategies for enhancing cultural competence to improve relationships and 

better in the educational setting



Keys to Today’s Learning

✓ Working with people is inevitably a cross-cultural enterprise

✓ Becoming culturally competent is a process, not an endpoint

✓ Everything we do exists within a cultural context

✓ Becoming aware of  our own personal cultural filters is essential to this work

✓ “How to” and cookbook approaches to cultural competency work to promote stereotyping

✓ Stereotyping is a natural part of  what we (people) do



Culture can be defined as…

“vast structures of  behavior, ideas, attitudes, values, habits, beliefs, customs, language, 

rituals, ceremonies, and practices attached to a particular group of  people…{that}… 

provides them with a general design for living and pattern for interpreting reality”  

Wade Nobel, M.D. as noted by Cayce, et al. (2008)



BEHAVIOR

Actions

ATTITUDES

Values, Beliefs, Judgements

KNOWLEDGE

Thoughts/Awareness



Cultural Iceberg

Race, Age, Physical Abilities, Gender, etc

Marital Status, Religion/Spirituality, etc

Military experience, Ethnic background, nationality, educational status, socioeconomic status, language, sexual 

orientation, political affiliation, hobbies, family roles, health status, etc.



Cultural 
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Support
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WHAT IF…



Culture shapes worldview

✓ “A culturally based variable that directly affects and

mediates our belief  systems, assumptions, modes of  

problem solving, decision making and conflict 

resolutions (Ibrahim, 1991)”

✓ An individual’s perception of  his or her relationship

with the world (i.e., nature, institutions, people and 

things (Sue, 1978)



“At least half  

of  the 

exercise I get 

Everyday 

comes from 

jumping to 

Conclusions.” 

Bruce Dexter, 

Journalist



Cultural differences = Culture clash?



Breaking the cycle by becoming mindful

“Promising evidence in social cognitive psychology indicates that with sufficient motivation,

cognitive resources, and effort, we are able to focus on the unique qualities of  individuals, rather

than on the groups they belong to, in forming impressions and behaving toward others.”

From Reducing Racial Bias Among Health Care Providers: Lessons

From Social-Cognitive Psychology



Strategies:

✓Commit to change

✓Monitor and attempt to make better hidden attitudes before they 

they are expressed through behavior

✓Make a conscious decision to be egalitarian, which may lead one to

widen one’s circle of  friends and knowledge of  other groups



How does Cultural Competence relate to your work?

This Photo by Unknown Author is licensed under CC BY-SA

http://www.mrscienceshow.com/2010/06/bring-us-your-burning-science-questions.html
https://creativecommons.org/licenses/by-sa/2.5/


Common Critiques of  Cultural Competency

It’s a soft construct because:

o It’s not skill-based

o It’s not data-driven

o It’s not linked to specific outcomes

o It’s hard to operationalize



Cultural competency enables a person to:

✓Value the similarities/differences between persons and groups

✓Make the knowledge of  a culture a part of  oneself

✓Focus on one’s strengths and capacities

✓Recognize the importance of  a person’s life context



Cultural Competence enables an educational entity to

✓ Respond to demographic changes in the community

✓ Work towards eliminating disparities in the educational status of  multicultural people

✓ Improve quality of  services and outcomes

✓ Meet legislative, regulatory, & accreditation mandates

✓ Gain an achievement edge

✓ Provide community focused service delivery

✓ Enhance the workplace environment



What is Cultural Competence?

Multidimensional Construct

❖ Individual / Provider level

❖Organizational level

❖ Systems level

Cultural 

Competence



Cultural competence

“A process of  learning that leads to an ability to effectively

respond to the opportunities and challenges posed by the 

presence of  cultural diversity in a defined social system.”



Elements of  Cultural Competence

1. Awareness of  one’s own culture

2. Understanding the dynamics of  difference

3. Awareness and acceptance of  differences

4. Development and application of  cultural Knowledge

5. Celebration of  diversity



Cultural Competence

“To be culturally competent doesn’t mean you are an authority in 

the values and beliefs of  every culture.  What is means is that you 

hold a deep respect for cultural differences and are eager to learn, 

and willing to accept that there are many ways of  viewing the 

world.”

Dr. Okokon O. Udo



Cultural Competence is an ongoing process so 

keep working towards it even if  you feel lost!

Why can’t you admit 

you’re lost!



What stage are you in? Characteristics

RED Attitudes, behaviors, values, and practices 

that are destructive to a cultural group

ORANGE Lack of  skill and knowledge to respond 

effectively to the needs, interests and 

preferences of  culturally and linguistically 

diverse groups

YELLOW Beliefs and practices that support viewing 

and treating all students with respect

GREEN Level of  awareness about your strengths and 

areas for growth to respond effectively to 

culturally and linguistically diverse 

populations

BLUE Has acceptance and respect for differences

PURPLE Holds culture in high esteem





Cultural 

Destructiveness

Cultural Incapacity

Cultural Blindness

Cultural Pre-

Competence

Cultural Competence

Cultural Proficiency
PATH TO CULTURAL COMPETENCY

CONTINUUM OF CULTURAL COMPETENCY



PROCESS OF GAINING CULTURAL COMPETENCE

Lack cultural

awareness and

thinks there is 

only one way of  

doing things

View yourself  

as culturally superior

to other cultures

Recognizes different 

cultures and seeks to

learn about them

Sees all people

the same and thinks

everyone should be

treated the same

Actively seeks

Knowledge about 

Other cultures; 

Educates others 

about cultural 

differences

Accepts, appreciates 

and accommodates

Cultural differences.  

Understands the 

effect his/her own

culture has in 

relating to others

Culturally

Incompetent



Reflections. . . . . . 

• Now. thinking about where you fall on this continuum, what is ONE thing

you can do to move along the continuum towards cultural proficiency?

• Where does your school district or agency fall on this continuum?

• How can everyone work together to move the school/agency along the 

continuum towards cultural proficiency?



We all need Cultural Competence

• Everyone will work with people outside their own

cultural groups; so they must be able to learn 

about, relate to, and communicate with people 

who are different from themselves

• To build trust and rapport

• To be able to work effectively 



Key Elements of  Culturally Competent 

Organizations and their Staff

✓ Value diversity

✓ Assess themselves

✓ Manage the dynamics of  difference

✓ Acquire and institutionalize cultural 

knowledge

✓ Adapt to diversity and the cultural contexts of  

individuals and communities we serve



http://minorityhealth.hhs.gov/templates/browse.aspx?lvl=2&lvIID=15



Exploring Strategies to Enhance 

Cultural Competence so…

Together, we can move Forward!

Celebrate what works!

What does your school/agency do or what 

do you do to effectively

work with and serve the diverse groups in 

your community?



Enhancing Cultural Competence at the Organizational Level

Organizational values:  An organization’s perspective and attitudes with respect to the worth and

importance of  cultural competence, and it’s commitment to provide culturally competent services

Governance:  The goal-setting, policy-making, and other oversight vehicles an organization uses to

Help ensure the delivery of  culturally competent services

Planning and monitoring/Evaluation:  The mechanisms and process used to guide cultural 

competence planning; and the systems and activities in place to track and assess an organization’s 

level of  cultural competence

Communication: The exchange of  information between the organization/providers and the 

Students/population, and internally among staff, in ways that promote cultural competence.



Ensuring Cultural Competence at the Organizational Level

Staff  development:  An organization’s efforts to ensure staff  and other service providers have the

requisite attitudes, knowledge and skills for delivering culturally-competent services

Organizational Infrastructure:  The organizational resources required to deliver or facilitate delivery of

culturally-competent services

Services/Interventions:  The degree to which the organization delivers services in a culturally competent

manner. 



Leading with Cultural Intelligence (CQ)

• Read • Visit a temple, mosque, church

• Go to the movies/museum • Consume a variety of  news sources

• Eat out • Look for culture

• Learn a new language • Join a multicultural group

• Attend cultural celebrations • Take a class

• Find a cultural coach • Create a faith club



Cultural Competence = Relationship Building

INDIVIDUAL – Get to know yourself  (worldview, values, cultural identity) so

you can better explore the uniqueness of  others

ORGANIZATION - Get to know your community (traditions, cultures, norms, practices, 

beliefs) so your school can be more in tune with their assets & needs

SYSTEMS - Get to know your school (culture, mission, values, staff, services, 

policies, practices, philosophies) so you can better serve the students/

community






